EVALUATION OF PROFESSIONAL STAFF
(Administrators)

The superintendent shall institute and maintain a comprehensive program for the
evaluation of all administrative personnel.

The purpose of administrator evaluations shall be to assist administrators to develop
and strengthen their professional abilities, to improve the instructional program and to
accomplish the effective management of the school system.

By September 1 of each year, principals shall submit their educational plan for the year
to the superintendent. These plans shall outline the goals and objectives the principal
intends to accomplish each year. Principals shall then be evaluated as to how well
these goals and objectives are achieved.
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